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The French Trident Strategy

Unique three prong approach 

Troubleshoot large corporate IT  

Can be utilised for just about anything 



Three Prong Strategy

Big Stuff 

Quick Wins 

Accumulation of Small Changes



Big Stuff

Time consuming 
Expensive 
Focus, attention, resource intensive



Quick Wins

Short term, weeks not months 
Good return on time invested 
Disproportionate positive effect



Accumulation of Small Changes

Little but often and consistent 
Slow to show overall initial effect 
The biggest overall effect by far




